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Determinants of Non-Managerial
Women's Ambition for Promotion
??????? ?
??????? ?
This study analyzes the determinants of non-managerial women's
ambition for promotion by estimating the factors, which could discourage
(or encourage) their desire for a promotion. In previous studies, we
couldn't deny the risk of reverse causality, that is, the possibility career
oriented women tend to choose and enter a company that promotes
equal opportunity policies between men and women. To cope with this
problem, we conducted an online survey and investigated the desire
for promotion that respondents had at their entry-level period, which
enables us to control their initial career preference in estimations. The
results shows (1) experiences of a group leader can encourage women
to have a desire to be a manager, (2) the empowerment of women
provided by a ¯rm can have a positive e®ect on women's ambition
only when it is used in conjunction with work-life balance measures,
(3) work-life balance measures should be provided so as they can meet
employee's needs. Current parental leave policies cover only mothers
with children under three years old, giving then some motivation, however
mothers with children aged three to six tend to become demotivated
in their desire of promotion.
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